
Defense Logistics Agency Maintenance, Repair,
And Operations (MRO) Services Program

SYNOPSIS:
The Defense Logistics Agency’s (DLA) Defense Supply Center, Philadelphia (DSCP)
has recently offered a Maintenance, Repair, and Operations (MRO) Services program
to Air Force customers.  This program provides DoD and other federal agency cus-
tomers a full range of competitively priced maintenance, repair, and operations ser-
vices, as quickly as possible and on an as-needed basis.  Work includes such items as
building repairs, painting, heating, roofing, plumbing, paving, and snow removal, just to
name a few.  Work does not include Architect-Engineer services or jobs requiring
MILCON funding.

At the present time, only Andrews AFB, Bolling AFB, Dover AFB, the District of
Columbia Air National Guard, and Otis ANGB are using the program.  Their points of
contact report that the program supports require-
ments very well.  DSCP intends to implement this
program in the Air Force within the contiguous
United States a region at a time. The only region
being supported at present is the Northeast
Region.  The chart to the right shows the ex-
pected implementation schedule.

EXPECTED PROGRAM BENEFITS:
Expected benefits to base-level customers include
a wide variety of services, freedom from long-
term commitments, fast response, reduced lead
time, increased flexibility and capacity, and
reduction in cost.  Benefits to the Air Force
include the ability to provide emergency support,
supplement capacity as needed, and provide
specialty services.

Work is accomplished via individual firm, fixed-
price contracts on an Indefinite Delivery/Indefi-
nite Quantity basis.  That means that for each
requirement a Statement of Work must be written
and forwarded to DSCP to determine the scope
of the job and to ensure that competition is
handled appropriately.  It also means the projects
can be funded quickly as money becomes available to support requirements.

Since DLA has already met Federal Acquisition Regulation and Defense Federal
Acquisition Regulation requirements and the contracts are handled by DLA, bases are
able to get work accomplished simply by turning requirements and funding over to
DLA.

DSCP currently has four contractors that compete for each job. Three are large
businesses (DynCorp Technical Services, Day & Zimmerman Services, and Elliot
Lewis Corp) and one small business contractor (Universe Technologies).  Competition
for jobs is fierce as each contractor is expected to bid jobs over $2,500. Bases are
encouraged to capitalize on this opportunity as it becomes available in their respective
areas.
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